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This course will provide you with an understanding of OPM3 and its construct, as well as the 
opportunity to plan using the OPM3 model for implementing targeted improvements. 
 
 

Course Objectives 
The objectives of the 2 day OPM3 Foundation Course are to provide: 

 
 An understanding of OPM3, its construct, and connection to the PMI standards for 

project (PMBOK), program and portfolio management. 
 An overview of the assessment processes of OPM3. 
 Techniques for building and maintaining interest in OPM3 within organisations through: 

- Understanding to organisation’s business drivers and business issues. 
- Developing proposals based on this understanding that are seen to meet the organisation’s immediate and longer term 

needs. 

 Hands-on opportunities to plan and assess using the OPM3 model. 
 Strategies and plans for implementing targeted improvements. 
 The foundation knowledge necessary to apply for the OPM3 ProductSuite Assessor and Consultant Entrance Examination. 

 
  

Course Outline 
Day 1 
 
 Review of the PMBOK 4th Edition 

- Project Management Process Groups 

- Project Management Knowledge Areas 
 OPM3 from an Organisational Perspective 
 OPM3 Components 
 OPM3 Maturity Assessments 
 Foundational and OPM3 Concepts 
 The OPM3 Cycle 
 Organisational Project Management Processes 

- Project Management Processes 
- Program Management Processes 
- Portfolio Management Processes 

Day 2 
 
 OPM3 Best Practices 
 Categorization of Best Practices within OPM3 
 OPM3 Self Assessment Questions 
 OPM3 ProductSuite 
 OPM3 Case Study 
 Assessment and Improvement How-To Guide 

- Self-Assessment Method (SAM) High Level Process 
- SAM Comprehensive Assessment Process 
- Utilising SAM for Continual Transformation 

 

 

 
 

 

“Management Solutions Made Simple” 

Course Description 

Specialised Management Group 

 

Specialised  Management  Group is a Globally Registered Education Provider and this course has been accredited by the  Project  Management  Institute  (PMI®)  
benchmarked with the very best universities worldwide.  The Project Management Institute® is the world's leading association for the 
project management profession. PMI® credentials are globally recognised and prove your level of education and experience in project 

management.   

 

 

PMI Accreditation: 
16 Contact Hours and Certificate 
of Attendance 
 
Course Duration:  2 Days 


