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The credential for Program Managers will provide a market-recognised professional 

credential from the world’s largest Project Management organisation through which 
candidates can demonstrate their competence as a program manager.  

 

This credential will give professionals who manage programs a distinctive advantage 
in accessing new opportunities, or increasing visibility within their organisation. 

 
 

Some of the Skills you’ll gain 
After completing this course, participants will be able to:-  
 Explain what PgM is, and identify the key differences between PM and PgMP®? 
 Identify the program life cycle as outlined in PMI®'s new PgMP® standard. 
 Create a program roadmap to link organisational strategies and business objectives to programs and projects. 
 Manage program pre-planning, setup and monitoring and controlling a successful program consisting of multiple, 

interdependent projects. 
 Focus on the key themes of PgMP® – Stakeholder Management; Governance and Benefits Realisation. 
 Chart a benefits mapping plan to build, manage, communicate, monitor and control the realisation of expected program 

benefits. 
 Identify the necessary tools and techniques of Program Management. 
 Identify the essential competencies of the effective program manager and manage a team of project managers, functional 

managers, marketing teams, executives, clients, partners and suppliers. 

 

 

Course Benefits 
The Project Management Institute's Program Management Professional credential (PgMP®) defines the global standard of best 
practices for program management professionals.  
 
As a result of attending this course, you will be equipped with the knowledge and skills to effectively navigate the program 
management discipline and successfully prepare for the PgMP® certification exam. 
 
The course materials are based on industry best practices from the Project Management Institute’s Standard for Program 
Management®. 
 
 

Who Should Attend?  
Those who want to achieve PgMP® certification including program  
and portfolio managers, experienced project managers and senior  

executives. Participants do not need to hold a PMP® certification. 

 
 
 
 
 
 
 
 
 
 
 

 

PMI Accreditation: 
40 Contact Hours and Certificate 
of Attendance 
 
Course Duration:  5 Days 

“Management Solutions Made Simple” 

Course Description 

Specialised Management Group 



Program Management Professional Exam Criteria 

 

Course Level  
 Senior Executive 
 Top-level Management Structures 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

“Management Solutions Made Simple” 

 

   Specialised Management Group is a  Globally  Registered Education  Provider and this  course  has  been  accredited  by  the  Project  Management  
Institute (PMI®), benchmarked with the very best universities worldwide.  The Project Management Institute® is the 
world's leading association for the project management profession.  PMI® credentials are globally recognised and 
prove your level of education and experience in project management.  PMI®'s certification validates your knowledge 
of project management processes and terminology. This will allow you to gain boost your employability across all 
industries and increase earning power. 

 


