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Risk Management Professional (RMP®)

Different projects, organizations and situations require a variety of approaches to risk
management and there are several specific ways to conduct risk management that
are in agreement with principles of Project Risk Management as presented in this
practice standard.

The PMI-RMP® credential recognizes demonstrated knowledge and expertise in the
specialized area of assessing and identifying project risks while mitigating threats and
capitalizing on opportunities.

This training course will teach the practical steps and skills involved in identifying and managing project risk.
The course will show how to implement one of the most important and yet least practiced elements of project
management.

e Learn the difference between risk and estimating uncertainty & why this is important;
e How to improve the identification of risk, instead of general outcomes;

e How to improve the capture and communication of risk information;

e How to assess and analyse risk;

e How to manage risk and demonstrably increase the probability of project success;

e How to model cost and schedule risk;

e How to measure risk at the whole project level.

e Principles And Concepts

e Introduction To Project Risk Management Processes
e Plan Risk Management

e Identify Risks

e Perform Qualitative Risk Analysis

e Perform Quantitative Risk Analysis

e Plan Risk Responses

e Monitor And Control Risks

PMI Accreditation:
35 Contact Hours and Certificate

of Attendance

Course Duration: 4 Days

“Management Solutions Made Simple”




This course will benefit anyone interested in learning the fundamentals of managing risk, or individuals preparing for
PMI Risk Management Professional certification exam; those who want to achieve PgMP certification including

program and portfolio managers, experienced project managers and senior executives. Participants do not need to
hold a PMP® certification.

The PMI-RMP demonstrates skill and competence in the specialized area of project risk management. If you're looking
to fill the risk management specialist role on your project team, hone your basic project management skills and
showcase your specialized expertise to employers, the PMI-RMP credential is for you. This course will benefit anyone
interested in learning the fundamentals of managing risk, or individuals preparing for PMI Risk Management
Professional certification exam.

To apply for the PMI-RMP, you need to have either:

e A four-year degree (bachelor’s or the global equivalent), with at least 3,000 hours of project risk management
experience and 30 hours of project risk management education; or

e A secondary diploma (high school or the global equivalent) with at least 4,500 hours of project risk
management experience and 40 hours of project risk management education.

e Intermediate to Advanced

Specialised Management Group is a Globally Registered Education Provider and this course has been accredited by the Project Management
Institute (PMI®), benchmarked with the very best universities worldwide. The Project Management Institute® is the
F r Iijec[ world's leading association for the project management profession. PMI® credentials are globally recognised and
i ] e prove your level of education and experience in project management. PMI®'s certification validates your knowledge
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i , of project management processes and terminology. This will allow you to gain boost your employability across all
o[ [ nstitute industries and increase earning power.

“Management Solutions Made Simple”




